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From the Chair, by Ward Edwards:  

Once every two years, Irv LaValle breaks in a new Chair by reminding him that the 
Newsletter needs a column. This time, I received his gentle reminder. I guess writing this 
column is my first act as Chair. (It grates on my Jurassic sense of language to call myself 
a piece of furniture.)  

What's a new Chair supposed to do? I begin by expressing the SIG's gratitude to Jim 
Dyer for his wise guidance in the past two years. We are fortunate indeed that our Bylaws 
provide for his continued involvement in our governance. The most obvious task is to 
preserve what we have: a thriving, successful Special Interest Group that puts on very 
interesting programs at two meetings a year. Preserving that should be no problem, 
though it may take some thought as INFORMS starts to consider how groups like ours fit 
into its structure.  

A second task is to respond to the expressed needs of members. Some of the non-
academic members of the SIG have expressed concern to me about its heavily academic 
flavor; they feel that their problems aren't getting enough attention. It is too soon to know 
what actions are appropriate. But it's a good bet that the complaint is justified. We should 
do something about it, if we can find something sensible to do. Discussions looking 
toward identifying something sensible are in progress. I would welcome email or mail 
(better than phone conversations) on the topic, especially from non-academics with 
complaints or ideas.  

A third task is to be ecumenical. Specifically, I have been proposing for some time now 
that the MCDM-centered members of ORSA might be comfortable in the SIG. The 



question was postponed until the dust of creating INFORMS had settled. The Detroit 
meeting seems like a good time and place to get on with it.  

A fourth topic, falling giants, is new. Its stimulus was the deaths this year of Lee Lusted 
and Bob Schlaifer. Neither was a member of the SIG, but both played major historical 
roles in the emergence of our discipline. Each deserved to be honored by us (Schlaifer 
was; Lusted wasn't); each deserves to have us acknowledge the loss of his departure.  

A young discipline in process of inventing itself doesn't think much about death. We 
aren't that young any more; our early giants are dying. How can we honor not-yet-fallen 
giants? How can we make sure that the creative minds to whom we owe so much are 
recognized and thanked while they can still enjoy it? And how can we make sure that a 
giant like Steve Pauker isn't overlooked because he isn't a member of the SIG? One way 
is to create a class of Distinguished Members. Distinguished Members (DMs; a new 
meaning for the acronym, but quite compatible with the old one) should be at least N 
years old (N=60? N=65?) and should have made major contributions to decision analysis. 
Some selection process is required to make sure that each DM is in fact D. Non-members 
of the SIG should be as eligible as members. We should probably set an upper limit on 
the number of DMs.  

The point of the idea is: the SIG should pay the SIG and INFORMS dues for all of its 
DMs. This makes being a DM a meaningful honor. It comes close to guaranteeing that 
they will be members from then on, and significantly increases the probability that they 
will attend meetings, even after retirement. And when a DM dies, that fact can be 
recognized at the next Business Meeting.  

I don't yet know what this might do to the SIG budget; I hope to know whether it is 
financially feasible by the time of the Detroit meeting. (If it isn't, we could play with the 
idea of asking not-yet-retired DMs to pay for themselves--but pick up their dues when 
they retire.) If you think the idea is good, or bad, by all means write me or send me email.  

Finally, I am collecting light verses on DA topics. If you have some, or are stimulated to 
produce some, I'd much appreciate copies. If Irv has tolerance and space, I'll append 
examples of what I have received or written myself to this column.  

The best way to reach me is by email: wedwards@mizar.usc.edu. My mailing address is: 
Department of Psychology, University of Southern California, Los Angeles, CA 90089-
1061. Office phone: 213-740-2253. Home phone (not before 9 am California time, 
please): 818-985-4094. Fax is so inconvenient that I won't include a number; for me it is 
a last resort.  

On Ignoring Sunk Costs  

The Moving Finger writes, and, having writ,  
Moves on. Nor all your piety and wit  
Can lure it back to cancel half a line,  



Nor all your tears wash out a word of it.  
Ignore past costs! The future is in sight.  
Decisions test your skills each day and night.  
Your choices, wise or foolish, and blind chance  
Combine to tell that Finger what to write.  

Sura 1 is from The Rubaiyat of Omar Khayyam, freely translated by Sir Edward Gibbon. 
Sura 2 was written by the Moving Fingers of Ward Edwards, 1994  

 

Election Results - Congratulations to Don Keefer (Vice Chair/Chair elect), Bob Nau 
(Secretary-Treasurer), and Ralph Miles and Bob Clemen (Council). Salute to Ward 
Edwards, assuming the Chair. And much thanks to all whose terms have been completed: 
Jim Dyer (Chair), Colin Camerer (Secretary-Treasurer), Don Keefer and Kathryn Laskey 
(Council).  

 

Decision Analysis Workshop  
with Focus on  
Profitable and Predictive Equipment Maintenance Decisions  

Harvey Gold, North Carolina State Univ., October 17-18, 1994.  

Contact: Continuing and Professional Education, Box 7401, 147 McKimmon Center, 
North Carolina State Univ., Raleigh, NC 27695-7401. Ph. 919-515-2261; FAX 919-515-
7614.  

Managers responsible for maintenance are faced with difficult decisions: Inspection 
Decisions (when, what and how); maintenance decisions (repair, replace, upgrade). 
Scheduled inspection and maintenance is often costly, but unscheduled downtime is 
extremely costly. If we knew exactly when a piece of equipment would fail, and how, we 
would know exactly when to replace or repair it: at the most economical time between 
"now" and failure. Since we do not, decisions must be based on careful analysis of 
probability of failure and of the consequences of failure. In this workshop, participants 
will learn techniques of decision analysis, with special focus of decisions related to 
equipment inspection, maintenance and replacement. They will obtain skills needed to 
effectively apply the "Guidelines for Risk-Based Inspection", developed by the American 
Society of Mechanical Engineers. Topics include:  

1. Overview of Decision Analysis as a Tool for Making Inspection/Maintenance 
Decisions;  

2. Structuring Maintenance Decision Problems;  
3. Understanding and Managing Risk and Uncertainty;  
4. Using and Evaluating Information to Improve Decision Making;  



5. Decision Analytic Models for Equipment Maintenance.  
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